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Course Description
The ability to ask the RIGHT questions is a skill and a set of tools for doing two things: improving the efficiency 
of a business conversations and raising the level of critical thinking. Asking the right questions provide a 
discussion format that sharpens questions, tightens answers, and makes it easy to ask follow-up questions.

Target Audience
Designed for all levels who need to get to the centre of a problem and make critical decisions.

▪ Ensure that your own thinking is at the highest 
level. 

▪ Reduce time spent redoing the work of others. 

▪ Improve the performance of cross-functional 
teams.

▪ Approach complex problems more successfully. 

▪ Test your thinking rigorously before sharing it with 
your team. 

▪ Build analytic skills that are necessary for 
promotion to the next level

▪ Approaching complex problems from new angles. 

▪ Ask questions that get straight to the heart of 
things. 

▪ Test thinking behind decisions before 
implementing. 

▪ Surface risky assumptions on the journey to 
success. 

▪ Communicate in ways that improve the efficiency 
of a discussion.

Participants engage in extensive in-class practice, 
team participation, and personal reflection as they 
explore and master these fundamental and 
necessary communication skills.

The ability to get to the hub of complex scenarios 
and working with others to make more successful 
decisions while maintaining the motivation of the 
team. Building your credibility in front of others.

Asking the 
Right 
Questions

Learning ModulesLearning Objectives

Your Takeaways Learning Tools

Cost –£150
Intact teams by request

Duration – 2 x 3 hours
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Facilitator: Martin Whyte

© Margaret & Associates 2020

Course Description
It is vital everyone knows their role in the team, and the part they play in success. This programme focuses on 
the responsibilities we all have and share working in effective teams. We take a practical approach to this 
programme, encouraging participants to bring their own challenges to the table, and work on them 
throughout the programme, enabling real solutions to emerge.

Target Audience
Designed for all levels of supervision/management/leadership who is responsibility it is to build effective teams 
and the additional challenge of virtual teams.

▪ Understand how teams evolve, and the part you 
play in making it happen

▪ Identify what stops teams from being effective, and 
how to change.

▪ Create a meaningful purpose for your team to 
focus on, and turn strategies into action

▪ Keep score and measure the performance of your 
team

▪ Hold each other accountable for the team 
performance

▪ Working with remote team/members

▪ Evolution of Teams

▪ Dysfunctional Vs Effective Teams

▪ Building Trust

▪ Navigating Conflict

▪ Creating Commitment

▪ Developing Accountability

▪ Managing remote teams

▪ Results Focused

Participants engage in extensive in-class practice, 
team participation, and personal reflection as they 
explore and master these fundamental and 
necessary communication skills.

A true understanding of what makes team work, 
managing the interaction, challenges and ensuring 
that you team can achieve and exceed in this 
difficult remote environment.

Building 
Effective 
Teams

Learning ModulesLearning Objectives

Your Takeaways Learning Tools

Cost – £180
Intact teams by request

Duration – 3 x 3 hours
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Facilitators : Jessica Austin & Anton de 
Ruiter 

© Margaret & Associates 2020

Course Description

Everyone has an inner dialogue- internal voices and feelings that form your Personal Advisory Board. Are you 
using them effectively? 
Do they confuse you, or do they provide clear guidance? 

This course will help you shift chatter to organized input, enabling you to develop clarity in your decision making 
and actions. By taking a discovery journey inward to really get to know yourself, you will learn what is most 
important to you and why. Examine and define your drivers, values, fears, priorities and behaviours to create 
clarity moving forward. 

Duration 7 hours –
1 hour 1-1 intake
2 x 2 hours group training 
and coaching
2 x 1 hour 1-1 coaching

▪ The Personal Advisory Board: our internal dialogue

▪ Hello voices- pleased to meet you! 
(Get to know your internal personal advisors)

▪ Group coaching 

▪ 1-1 coaching with a certified coach (one of the 
facilitators)

▪ Practical application: translating awareness to 

▪ Self-awareness: understand and define your 
drivers, values, fears, priorities and behaviours 

▪ Discover, get to know, and effectively leverage 
your Personal Advisory Board

▪ Become a reliable long-term advisor to yourself, 
increasing your confidence and ability to take 
action, authentically

Participants engage in extensive in-class discussion, 
sharing during small group coaching, and personal 
reflection (during 1-1 coaching and between sessions) 
as they explore and master their own inner dialogue

▪ Self-awareness: understand and define your 
drivers, values, fears, priorities and behaviours 

▪ Discover, get to know, and effectively leverage your 
Personal Advisory Board

▪ Become a reliable long-term advisor to yourself, 
increasing your confidence and ability to take 
action, authentically

Master Your Inner 
Voices- Develop An 
Effective Personal 
Advisory Board

Learning ModulesLearning Objectives

Your Takeaways Learning Tools

Cost – £800 pp.
Max group size is 8

Target Audience
Designed for all levels wanting to deepen self-
awareness, and increase their ability to make decisions 
and act with confidence.  
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Facilitators : Jessica Austin & Anton de 
Ruiter 

© Margaret & Associates 2020

Course Description

What do YOU need to thrive during challenging times? What factors help you live a happier and more fulfilling 
life? 
Develop awareness about your mental, physical and emotional needs, and determine what “ingredients” set up 
you up to feel- and be- at your best. Everyone is unique and has their own recipe. Discover yours, determine what 
adjustments you will make (small adjustments can make a BIG difference), and you will feel happier, 

Duration 7 hours –
1 hour 1-1 intake
2 x 2 hours group training 
and coaching
2 x 1 hour 1-1 coaching

▪ Fundamentals about how the human body 
communicates it’s mental, physical and emotional 
needs. The messages are for YOU- are you 
listening?

▪ Small group exercise

▪ Tune in to track your data

▪ 1-1 coaching with a certified coach (one of the 
facilitators)

▪ A pinch of this and a teaspoon of that: 
experimenting with ingredients to perfect your 
recipe (group exercise)

▪ Practical application: translating awareness to 
action 

▪ Self-awareness: discover, get to know, and 
effectively leverage what your body is 
communicating to you 

▪ Understand what drains your energy, and what 
energizes you

▪ Determine the “ingredients” (conditions) that 
enable you to thrive, and what you can 
implement immediately

▪ What ingredients will you develop moving 
forward? What do you need to make your “recipe 
to thrive” happen?

Participants engage in online group coaching and 
personal reflection (during 1-1 coaching and between 
sessions) as they focus on the mental, physical and 
emotional signs their body gives them to create their 
own personal “recipe” to thrive

▪ Develop insight and learn an approach to 
understand what conditions you need to thrive, 
personally and professionally. 

▪ Understand your feelings and (re)actions.

▪ Create your personal “Recipe to Thrive”, enabling 
you to increase effectiveness and leverage your full 
potential, even during challenging times.

Thriving even in 
challenging times

Learning ModulesLearning Objectives

Your Takeaways

Learning Tools

Cost – £800 pp.
Max group size is 8

Target Audience
Designed for all levels. Anyone feeling low on energy, who is willing to pay attention to the signs their 
body gives them.
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Facilitator:  Earl Lynch

© Margaret & Associates 2020

Course Description
This powerful 3 hour workshop provides a powerful, enabling insight for all participants who work with team 
members and colleagues from the Black, Asian and Minority Ethnic (BAME) community. This workshop gives the 
context for understanding the effects of unconscious bias, structural racism and why Black Lives Matter. We will 
provide a call to action to help redress some of the negative effects on those team members and show you how 
to effectively support and encourage their further engagement and representation within your organisation.

Duration – 3 hours

▪ Understand where Structural Racism 
comes from and how to overcome it 

▪ Become more empathic with the 
journey the BAME community have 
been through and may be still 
grapple with.

▪ Discover what to do to detect if your 
company is truly diverse and 
inclusive

▪ Determine how to ensure your 
organisation becomes more Diverse 
and Inclusive

▪ A Zoom recording of the session

▪ A handout of all the slide presentation

Diversity & 
Inclusion

Learning Objectives

Your Takeaways

Cost – £65.00
Intact teams on request
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“When we listen and celebrate what 
is both common and different, we 
become wiser, more inclusive, and 
better as an organization.” — Pat 
Wadors
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Course Description

How do you have difficult conversations without getting defensive or going off-track? How do you ensure that 
you keep your brain on-line and access more open perception and thinking? 

Neuroscience of Constructive Conversations focuses on how to keep the brain on-line during challenging 
situations. Participants learn to manage their key brain dynamics to create positive conversations even around 
the most difficult topics. Learn brain-based strategies to keep the brain on-line. Stay in curiosity, demonstrate 
empathy, and be open to new insights and possibilities.

Duration – 2 x 3 hours

▪ Diagnose why someone falls short of set 
expectations.

▪ Create a plan that both motivates and enables the 
other person to successfully change his or her 
behaviours. 

▪ Extensive in-class practice and group participation 
to help build skills

▪ Application to real individual, team, and 
organizational issues

▪ Expectation and accountability

▪ Holding the alignment conversation

▪ Managing understanding of what is required

▪ Helping others achieve more

▪ How to motivate others to maintain accountability

Working with others to help identify what is 
accountability and how to manage it.

Working with remote teams to keep and manage 
results.

Participants engage in extensive in-class practice, 
team participation, and personal reflection as they 
explore and master these fundamental and necessary 
communication skills.

Holding 
Others 
Accountable

Facilitator:  Martin Whyte

Learning ModulesLearning Objectives

Your Takeaways

Learning Tools

Cost – £150.00
Intact teams on request
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Course Description

Living through unprecedented levels of uncertainty not only impacts us as individuals but also affects how we 
communicate with those around us.

Dr. Maryam Bigdeli will share some of the latest findings and best practice rom neuroscience and positive 
psychology that will allow you to communicate more effectively with your virtual teams. This is an opportunity to 
gain some essential practical tools and build new conversation skills for use today, tomorrow and back in the 
workplace.

Duration – 1 hour

▪ Diagnose why someone falls short of set 
expectations.

▪ Create a plan that both motivates and enables the 
other person to successfully change his or her 
behaviours. 

▪ Extensive in-class practice and group participation 
to help build skills

▪ Application to real individual, team, and 
organizational issues

▪ Build your team’s psychological safety 

▪ The Neuroscience of Resilient Teams

▪ Foster essential conversation skills to facilitate 
positive habits

Interactive practice, individual reflection and sharing.

▪ How to positively impact the culture of the 
organisation

▪ Support your own psychological safety

▪ Develop personal and team resilience using applied 
science

▪ Use some practical tools and solutions for 
immediate implementation

Neuroscience 
of leading 
others

Facilitator: Maryam Bigdeli

Learning ModulesLearning Objectives

Your Takeaways

Learning Tools

Cost – £65.00
Intact teams on request
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Course Description

Mindset leads us in the way we behave which hopefully helps us achieve our desired outcomes. As the “new 
norm” takes shape, mindset will be the strongest indicator of how resilient we are in facing challenges and 
responding to opportunities. Stemming from the work of world-renowned psychologist Carol Dweck, this 
workshop intends to help participants explore the Mindset Paradox… and understand the distinctive differences 
between Fixed and Growth Mindset. Supporting this will be a segment on Feedback where the core thrust is to 
help everyone embrace the notion that we all have areas where we can learn and grow and in the process see it 
as a powerful tool to develop growth mindset.  Participants will be guided to cultivate a growth mindset by 
staying open-minded and vulnerable, responsive to feedback and yet accentuate the strengths that lie within.

Duration – 2 x 3 hours

▪ The WHY, WHAT, HOW and SO WHAT of Growth 
Mindset

▪ From A Victim to A Player

▪ The role of Feedback in helping you Grow in your 
life.

▪ The Intention-Impact Relationship

▪ A Feedback Model that engages with others

▪ Creating possibilities in your life journey... from 
Thriving to Inspiring

▪ Internalise the importance of Growth Mindset and 
live out the value and positiveness of Feedback.

▪ Developing a “Being-to-Doing” posture to leverage 
on opportunities and create possibilities.

▪ Knowing how to support the development of a 
growth mindset in self and others.

▪ Supporting a culture of feedback for both 
affirmation and development

▪ Leveraging a Feedback approach to align with 
Growth Mindset

To achieve optimal learning outcomes, the workshop 
uses:

Proven and researched assessments/frameworks –
which provide the over-arching framework to lend a 
high degree of coherence and rigour, and

Group discussion that facilitates interaction and peer 
learning leading to personal reflection and sharing.

▪ COVID 19 has created changes at multiple levels. 
Notwithstanding, the growth of digitalization, social 
developments, business re-modelling, new 
technologies etc. are just some areas that will move 
the future into a “new norm”. While we cannot 
control these realities, we can surely take ownership 
of our own goals, dreams, priorities, etc. and work on 
achieving them. Having a growth mindset can help 
us define what will make us thrive in the “new 
future”. It allows us to see the future in a different 
way that focuses on opportunities and possibilities 
that can bring forth meaning and relevance in who 
we are and what we do.

Cultivate a 
Growth Mindset 
With Feedback

Facilitator: Gerald Ng

Learning Modules
Learning Objectives

Your Takeaways

Learning Tools

Cost – £150.00
Intact teams on request
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Course Description
How do you have difficult conversations without getting defensive or going off-track? How do you ensure that 
you keep your brain on-line and access more open perception and thinking? 

Neuroscience of Constructive Conversations focuses on how to keep the brain on-line during challenging 
situations. Participants learn to manage their key brain dynamics to create positive conversations even around 
the most difficult topics. Learn brain-based strategies to keep the brain on-line. Stay in curiosity, demonstrate 
empathy, and be open to new insights and possibilities.

Duration – 1 hour

▪ Learn how to engage the higher 
brain and positive emotions to keep 
the brain on-line, even during the 
most difficult conversations. 

▪ Learn common mistakes made in 
difficult conversations and how to 
avoid these mistakes. 

▪ Discover how to activate trust 
chemicals in the brain and reduce 
fear during a difficult conversation. 

▪ Active Listening

▪ How to best direct the conversation 
to effective results

▪ How to positively impact the conversation

▪ How to lead solution focused and win-win 
conversations 

▪ How to build a useful framework and guideline for 
conversations which work

▪ Use some practical tools and solutions for 
immediate implementation

Influence and 
Constructive 
Communication

Facilitator: Maryam Bigdeli 

Learning Objectives

Your Takeaways

Cost – £65.00
Intact teams on request
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